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Need of achievement and work can not be separate in every single people. Especially,
in this era, woman has already made a choice on career and education. In work life,
some woman has a good position like a manager. People trust them to have an
important role in a company. In an organization or company, every people have their
own goal and responsibility, if they can’t achieve that goal, work conflict will happen in
their company. In this situation, the role and task of manager is needed so that the
work conflict will be solved. One of manager role is decision making, especially if the
company have a work conflict. The decision making of someone is always different,
every people have their own way or pattern. Managers have to do their decisional role
as good as they can with a good pattern of decision making. The purpose of this
research is to know about work conflict in a company and also the pattern of decision
making which been used by career woman as a manager. The research method used
is qualitative method. Total subject of this research is five people. Range of their age is
25-40 years old. The result of this research showed that work conflict is caused by
different purpose of each person and also wrong communication or misunderstanding

in the company. Pattern of decision making which always used by every subject is

analytic pattern.
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