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This research was aimed to nding out whether it’s related to the Exchange
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The Effect of Social Media Destination Branding: The Use of
Facebook and Instagram
Abdul Basit, Adie Dwiyanto Nurlukman, Achmad Kosasih
The growth of social media in terms of features and number of users makes its
use broader, including in destination branding. The conventional destination
branding model is transformed by utilizing social media, which tends to have a
positive impact. This study attempted to nd out about the effects...
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Medical Malpractice in the Legal View
Nomensen Sinamo, Sabungan Sibarani
This time, malpractice problem of health service start to talk lively by the
various society. That matter is seen from many indictment cases of malpractice
which submitted by the society about a doctor profession that regarded to have
in icted the patient in conducting a task which are cause the wrong...
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Analysis of Pedestrian Facilities: Case Study of Tarumanagara
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Fanny Budiyanto, Naniek Widayati Priyomarsono, Rudy Trisno, Fermanto
Lianto
The result of the Stanford University study [1] state that Indonesia is one of the
most lazy countries in Asia in term of walking. Based on this issue, it is
necessary to get used to the culture of walking in Indonesia by providing
facilities that meet the needs, comfort, and safety of pedestrians.
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Statements
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One of the Provinces in Indonesia which has its own island and is famous for
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Forest which is one of the largest mangrove forests in Indonesia as...
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The development of time is also followed by technological developments. The
development of technology has brought changes in the realm of the media
business in Indonesia. History has shown that the presence of technology today
has made the media trend change from print media to online media. Print
media...
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As the world is growing where tourism is considered as a primary necessity
and culture and heritage are the main role for visitor to decide their destination.
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Quality control (QC) is an activity to measure the quality of an item by
comparing it according to the speci cations and requirements needed by the
company, or it can be said also as an effort to maintain the quality of the goods
produced in accordance with predetermined speci cations based on company...
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Shopping center has become a part of our daily lives, how the shopping center
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Marshall McLuhan, with his idea of Global Village, shortly wants to say that
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This thesis analyzes MNC Media at the view side of the media group in
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Every day people carry out activities and activities that humans do usually
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The mental health problem for employees working in urban areas is a serious
problem. Social support from a cohesive working team is a factor that can
improve employee mental health. The purpose of this study was to describe the
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The purpose of this study was to obtain results: the in uence of nancial
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Pada Basically, humans still need physical help in determining their daily
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Moral Leadership and Job Satisfaction: The Mediating Effects of
Interpersonal and Informational Justice
Nikodemus Hans Setiadi Wijaya, Wisnu Prajogo, Heni Kusumawati
Job satisfaction remains an important attitude of employees for them to well
execute their work roles. This paper reports the in uences of moral leadership,
interpersonal-, and informational justice. A total of 205 samples in this study
were taken from educational staffs of high schools and universities....
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as a dependent variable. Descriptive cross-sectional is chosen as the research...
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Problems of adolescents in Indonesia concentrate on the dynamics of
adolescent self-development and in uencing environmental factors and both of/

adolescent self-development and in uencing environmental factors and both of
these affect each other. Based on the results of the resilience study on the basis
of the risk factors that in uence adolescent China Benteng in Tangerang,...
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Teacher Working Group
Zainuddin, Suryadi, Nurhatati Fuad
The aims of the study is to evaluate implemention of the continuing
professional development program in Teacher Working Group at antecedent,
transaction, and outcomes levels.The paper is an qualitative studi with Stkaes’
contienance evaluation model and contiuned in Teacher Working Group at Nort
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Transportation (Case Study of GO-JEK in Indonesia)
Eko Harry Susanto, Sisca Aulia
Flexibility of utilizing communication technology stimulates the establishment
of a business that can give fast services and it has to meet customers’ need. GOJEK is an information communication technology company with the core
business of online transportation focusing on speed, innovation and positive...
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The Influences of Business Ability and Business Capital on
Creativity of Medium and Small Industries in Jambi Province
Susi Desmaryani
Currently Small and Medium Industries still have obstacles in increasing their
existence including low of business ability, dif cult access to nd capital of
business and not quickly following developments in science and technology,
making it dif cult to grow creativity in Small and Medium Industries....
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Influence of Transfer Pricing, CEO Compensation, and
Accounting Irregularities on Tax Aggressiveness
Estralita Trisnawati, Fenny, Herlina Budiono
The purpose of this study is to investigate the in uence of transfer pricing,
chief executive of cers’ compensation, accounting irregularities on tax
aggressiveness. The sample covers manufacturing companies listed on the
Indonesian Stock Exchange (IDX) during 2012 – 2016. By using purposive
sampling,...
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Implementing Independent Village with Political Law’s
Reconstruction of Government Village in Indonesia
Hartati, Elita Rahmi, HM Pahrudin
Law Number 6 of 2014 about Villages states that the purpose of village
regulation is to create an independent village. As an effort to achieve this goal,
village management in Indonesia is carried out using a self-governing
community system that requires apparatus that has good capacity. On the
other...
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The Use of Internet By Ambonese Women
Suzy Azeharie
The network of internet technology has been active in Indonesia since 1990,
and its use has grown rapidly to the present time. However the use of the
internet is still unevenly distributed due to dif culty of access, with preference
given to urban areas with good resources and where the inhabitants...
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Ensuring Local Wisdom Environmental Sustainability Through
Sustainable Entrepreneurial Development: A Conceptual
Framework for Kulonprogo, Yogyakarta
Nuringsih Kartika, Prasodjo Iwan, MN Nuryasman
This study aims to identify domain sustainable entrepreneurship and design an
entrepreneurship development approach to ensure the local wisdom
sustainability in Kulonprogo. The groundbreaking of sustainable development’s
concept is to maintain the progress of economic development without
decreasing natural...
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Sinta Paramita, Widayatmoko, Lydia Irena
Baby Boomers are now on the brink of their retirement and Generation X will
gradually become more involved in leadership in an organization or company.
At the same time, there is one thing that needs to be known. The early
generation Z began to enter the professional world. So that it can be ensured...
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Every college that supports freedom of identity and excellence is a
distinguishing value from other universities. The way is by communicating
with shareholders through various media both conventional and nonconventional, namely social media. Universitas Tarumanagara (Untar) as one
of the private universities...
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The purpose of this study is to investigate the impact of the meditation program
in enhancing spiritual well-being. Participant are fourty people of business
persons. The treatment used was meditation for six months, once a week, two
times thirty minutes per session. The experiment design used was a...
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Educating Communities Through Media Literacy in Preventing
the Spread of Radicalism Content on the Internet
Gerald Theodorus L. Toruan, Nina Ruslinawaty
The threat that currently exists in Indonesia is one of them is the threat of
radicalism. Radicalism is spreading rapidly nowadays through internet media,
be it social media or social messaging. Indonesian society is easily exposed to
radicalism because of the lack of public education. Media literacy...
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Riana Sahrani, P. Tommy Y. S. Suyasa, Debora Basaria
Wisdom should be applied in society, so that community life becomes
harmonious. Everyone can be wise, Indonesian is no exception. Indonesian
have a national principle to guide behavior living in harmony, that is Pancasila.
However, the implementation of Pancasila seems not implemented in social
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Rio Yusri Maulana, Faizah Bafadhal
This article looks at the extent to which the provision of access to information
and public involvement in the provision of electronic-based services by the
Village Government in Jambi Province, in the course of governance continues
to move in the service sector which can be directly accessed by the...
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Trisno, Djauhari Sumintardja, Sidhi Wiguna
Jakarta needs Mass Rapid Transit (MRT) with regard to comfort. The research
method made by the author in measuring the level of comfort of pedestrian in a
city environment is the reduction of private vehicles to improve the quality of
urban life, the Transit Oriented Development (TOD) concept that makes...
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Angelia Pernama, Rudy Trisno, Naniek Widayati Priyomarsono, Fermanto
Lianto
Based on GBCI Chairperson Iwan Prijanto said that the saving of electricity and
water within two years in nine green buildings in building studies was very
encouraging. Based on the issue. Green buildings in Bekasi must be designed in
such a way as to reduce electricity and water use and support the...
Article details
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James Darmawan, Phebe Priska Dewi, Vania Gabriella Nuralim
The problem of using plastic has become a very dif cult problem, but until now
the use of plastic has not been signi cantly reduced. Through international
learning experiences brought by professor aboard, the students tried to make
visual communication through poster media so as to give an appeal to...
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The health service industry cannot be separated from the demands of quality,
affordable, accessible, ef cient and effective services. The Central Public
Hospital of Dr. Sardjito, Yogyakarta, where the level of satisfaction of Outpatient
Installation patients does not meet the minimum hospital service...
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Irfan Yusuf, Sri Wahyu Widyaningsih, Zuhdan Kun Prasetyo, Edi Istiyono
This study is about the development of online learning media or e-learning,
which is based on the Moodle Learning Management System (LMS) in physics
learning. This study aims at investigating the feasibility, practicality, and
effectiveness of e-learning within the learning process. The development
model...
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Melati Ayudyah, Rudy Trisno, Naniek Widayati, Fermanto Lianto
There was cases in November 2011 where catholic church architecture design
around the world had deviation. The deviation mentioned was the loss of holy
space in catholic church architecture due to inappropriate design according to
the correct layout. This showed that sacred holy space is important in...
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Adult Women That Have Multiple Roles Conflict
Mutiara Mirah Yunita
Based on a survey of women who carry out multiple roles as mothers, wives,
and employees are found to be the least happy. Job- family con ict can affect
job satisfaction, satisfaction with marriage, life satisfaction and happiness.
Psychology capital has been shown to increase subjective well-being...
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Architectural Concept of Aldo Van Eyck: Study of the Pastoor
van Ars Church in Den Haag
Liza Aulia Tambunan, Rudy Trisno, Naniek Widayati Priyomarsono, Fermanto
Lianto
Aldo van Eyck, a Dutch architect in the era of modern architecture after the
second world war in the category of structuralism, his philosophy values and
architectural theory supported by philosophy values when he was in the
journey to Indonesia, Africa, the Far East, Mediterranean, New Mexico and
Scandinavian....
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Therapy and Its Effects
Novita Liesera, Monty P. Satiadarma, Untung Subroto
Anger is a natural humane reaction when faced by an unwanted condition.
Anger has a close relation with negative emotion. In the juvenile detention
centre, there are many potential causes of anger such as lack of freedom and a
very controlled environment. One of the solutions suggested to reduce anger...
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Human is a dynamic and complex being that contain not only emotion, but also
attachment. Emotion and attachment are progressive which plays an active
role in daily life. Adolescence experience expanding social world, a journey to
autonomy lled with developmental challenges and adversity such as
negative...
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and Music Preference in Jakarta
Yosephine, Monty P. Satiadarma, Yohana Theresia
The purpose of this study is to nd out the correlation between music
preferences and risk-taking behaviour in adolescents in Jakarta. The
researcher included 562 students from ve high schools representing each area
of Jakarta using strati ed sampling and cluster sampling techniques. The
results...
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Sabungan Sibarani
Teachers and students are two things that cannot be separated in the world of
education. The relationship between the two sometimes runs harmoniously,
but not infrequently contradictory. Often teachers commit acts of violence
against students. The teacher argues to uphold discipline for students at
school....
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Gunawan Widjaja, Sarjana Orba Manullang
Bank Guarantee is one of the many ways for creditor to secure and safeguard
the payment of its receivables from its debtor. When a debtor is in default by not
paying its debts, the debtor can be declared bankrupt. There is case whereby
court decided that to claim forpayment from Bank Guarantee issued...
Article details
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Abstract— Baby Boomers are now on the brink of their
retirement and Generation X will gradually become more
involved in leadership in an organization or company. At
the same time, there is one thing that needs to be known.
The early generation Z began to enter the professional
world. So that it can be ensured that Generation X will be
their leader and Generation Z must work under them.
Organizations must be able to see that the differences
between these generations must be managed. NET. (News
Entertainment Television) cannot be separated from this
situation. NET. the management of the two generations is
important to maximize their performance, one of which is
by managing the physical structure of the organization,
leadership, and internal communication. The purpose of
this study was to find out how the internet generation
model in the management of media institutions applied by
NET. By using organizational communication theory, it is
hoped that it can help explain this phenomenon from
scientific communication. The approach used in this study
is qualitative with phenomenology. The results of this
study are internal communication and the physical
structure of the organization, transformational leadership
styles are found to be effective in dealing with Internet
Generation. The four characters, namely idealized
influence,
inspirational
motivation,
intellectual
stimulation, and individualized consideration succeeded
in moving, touching personally, and removing the soul of
initiators and innovators from the Generation of the
Internet. If this leadership style is applied by all leaders,
of course in the next few years when the company is
increasingly filled with Internet Generation, organizations
can maximize the performance of this generation of
employees who will ultimately contribute to the success of
the organization.
Keywords: Internet Generation Model, organizational
communication, phenomenology, media

I. INTRODUCTION
Generation is a group of individuals born in similar
historical and cultural contexts, they experience the
same experience in their early lives (between the ages
of 16 and 25), so that the same identity emerges that
directs the value of their lives, attitudes, and behavior
[1]. In almost a decade there have been five generations
of groups namely Traditionalists, Baby Boomers,
Generation X, Generation Y, and Generation Z [2].
3The five generations spend every time in every
development of the era, where certainly a lot of things

Lydia Irena
Faculty of Communication Science
Universitas Tarumanagara
Jln. Letjen S. Parman No 1, Jakarta,
Indonesia
lydiai@fikom.untar.ac.id

change. So that each generation has differences in
various aspects because they are born and live in
different times.
Generation X is individuals born between 1965 and
the early 1980s [3]. Socio-economic changes in the
early 1970s forced this generation to be raised in the
single parent era or with two working parents, and in
times of corporate downsizing, layoffs and
unemployment
[4].
They
are
resourceful,
individualistic, independent and skeptical of authority.
They are also not interested in long-term careers,
company loyalty, or status symbols. In the work
environment, their main focus is on relationships,
results, and skills. The positive characteristics of this
generation are multi-tasking capabilities, harmony
achieved by adapting to changes and differences,
competence in technical matters, creativity, innovation,
independence and the creation of practical solutions to
problem solving [5].
Although there is still much debate about the age
definition of Generation Z. Generation Z are those who
are technologically savvy and prefer to work
collaborative. They have a high level of technical
knowledge and this gives them superior positions to
respond to challenges and will be motivated by success
[6]. As a result, they believe in multitasking skills and
work on projects with different approaches to creative
ideas. They like to experiment and find new styles and
solutions to solve a problem or difficulty, because they
are driven by their inner needs for a purpose [7]
Generation Z is attracted to companies that
embrace technology and have a new style of doing
international business, as a result this generation makes
substantial steps away from conventional and old forms
of work, because they have a high entrepreneurial spirit
and they like to be involved in various jobs with
various channels career [8]. Generation X and Z
certainly have differences, but unexpectedly there are
more similarities between the two generations
compared to the differences. These two generations
like to work collaboratively, because basically they like
relationships. Both also have technical competence and
knowledge, are very fond of creativity and innovation,
and are independent. These similarities and differences
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are a challenge for organizations or companies to
manage the two generations that work for them.
Differences in generations in the work
environment are ongoing organizational phenomena
(Joshi, Dencker, & Franz, 2011). Togetherness from
different generations raises many challenges for an
industry that strives to achieve intergenerational
comfort, avoid conflicts and barriers to effectiveness
[9]. Increasing understanding of diversity in general
and generation differences in particular helps industrial
stakeholders in developing transformation strategies
and techniques that aim to fully recognize and utilize
their multigenerational capital talents [9]. It is
important for organizations to understand that their
company is made up of various generations of groups,
and that it can give them an advantage if they know the
similarities and differences between these generations.
There are many previous studies that provide
findings about Baby Boomers, Generation X, and
Generation Y, both about their preferences or
commitments in an organization. Moreover, I find
many people who distinguish and measure how the
generation gap between Baby Boomers and Generation
Y, or Millennials, is a challenge faced by organizations
or companies to meet the satisfaction of workers of
each generation. But Baby Boomers are now on the
verge of retirement and Generation X will gradually
become more involved in the subject of leadership. At
the same time, the oldest Generation Z began entering
the world of professionals as fresh graduates. So that it
can be ascertained that in the work environment,
Generation X will be their leader and Generation Z
must work under its supervision.
NET. (News Entertainment Television), is a
media organization that is developing and favored by
Generation Millennials and Z. Behind the scenes there
are many people who work and they certainly
represent their respective generations. Each generation
also has its own preferences when they are in the work
environment. This preference can be a reference for
NET. to maximize employee performance. Based on
the similarities and differences that are especially
shared by Generation X which now holds many areas
of leadership and Generation Z is starting to work on
.NET, this research will focus on how .NET. managing
both generations in an effort to maximize their
performance, especially in regard to the physical
structure of the organization, transformational
leadership, and internal communication. After looking
at the background of the problem, the research
question obtained is how the internet generation model
in the management of media institutions is
implemented by NET ?. The purpose of this study is to
find out how the internet generation model in the
management of media institutions implemented by
NET.

II. ORGANIZATIONAL COMMUNICATION
A social unity of a group of individuals that are
interconnected with a structured pattern, where each
member has its own duties and functions, and certain
goals and clear boundaries are defined as
organizations. A unity of goals set by the organization
and a structured pattern that separates the organization
explicitly from its environment. Communication and
success of the organization have a close relationship.
Improving organizational communication means
improving the organization to achieve management
goals. Pace and Faules (1998) define organizational
communication as a display and interpretation of
messages between communication units that are part of
a particular organization, where the organization
consists of communication units in hierarchical
relationships between one another and functioning in
an environment. The concept of an organizational
communication system is described by Pace and
Faules (1998) in Figure 1 as follows.

Figure 1: Organizational Communication System
Organizational communication occurs at any time, at
least one individual who works in an organization and
interprets a particular performance or event. But if it is
said
that
communication
occurs
between
communication
units
means
organizational
communication is a process of interpretation on
interactions that occur simultaneously in the
organization, or in other words to members of the
organization. This also concerns the interpretation
carried out by various individuals with different
thoughts in which these individuals are governed by
policies, regulations, and certain rules of the company,
and each of them also has different styles of
communicating, managing, and leading . At the same
time they are also motivated by different things, have
perspectives that are not necessarily the same, varying
levels of satisfaction, and different information
adequacy. Interaction between all these factors is
referred to as the organizational communication system.
Stewart L. Tubbs and Sylvia Moss (1996) explain
that some of the main characteristics of organizational
communication are structural factors in organizations
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that require members to act in accordance with the
expected role. For example, in a university, lecturers are
expected to function as instructors, or a copywriter in
advertising agencies who have the task of creating
cutting-edge copywriting and attracting consumers.
III. INTERNAL COMMUNICATION
Mutual understanding and trust, a comfortable
working atmosphere, good cooperation and avoiding
conflict are created from harmonious internal
communication. In other words, good relationships
between employees will produce good corporate
performance. Organizational Physical Structure and
Modernist Approach The relationship between the
physical elements of an organization determines its
physical structure. The physical elements of the
organization include their buildings and locations,
furniture and equipment, decorations, and even the
human body. Among these elements, specific
relationships for organizational theory are: the
geographical location of the organization, layout, and
design and decoration. Organizational theorists have
explored two different approaches to understanding the
physical structure of organizations, and one of them is
a behavioral or modernist approach. This mainly
focuses on the relationship of physical structures with
interactions and other forms of activity in the
organization [10].
The focus of the study in this tradition is on the
relationship between the physical forms adopted by an
organization and the behavior of individuals who carry
out their work activities in these spaces. In general, the
more distance separates people, the less will be an
opportunity for direct interaction and the more time will
be sacrificed. While it is true that the development of
electronic communications and faster modes of
transportation has greatly reduced the limitations of
geographical distribution of interaction capabilities, this
limitation is still not fully resolved. Face-to-face
interaction is still considered superior to all other forms
of communication. Because the greater the distance
between two individuals, the less likely they are to
share information or to form friendships [10].
Movable partitions and walls have been found
to be positively related to several forms of interaction.
For example meetings, short meetings, confidential
conversations, and collaboration have been found to
occur significantly more often and over a longer period
of time, when employees occupy closed spaces.
However, although modernist studies show that these
forms of interaction are more likely to occur privately
than at open offices, many people continue to believe
that open office arrangements, with little or no physical
barriers, encourage interaction and communication.
Open office encourages communication at the group
level. Some groups, especially innovative design teams,

state that open office supports team work and
stimulates creativity [10].
IV. POWER PLAY IN ORGANIZATIONS AND
TRANSFORMATIONAL LEADERSHIP
Power play in an organization includes decision
making, power, and politics. Mary Jo Hatch [10} says
that decisions are made within an organization.
Decisions of all types and magnitudes form an
organization, and in this sense, the organization can be
seen as a locus for decision-making activities.
Decisions are made continuously, therefore the
organization can be interpreted as a product of the
history of its decisions. In most traditional
organizations, the decision-making process is specific.
Top management focuses on strategic decision
making, middle managers emphasize decisions about
internal structural arrangements and coordination
between units, and lower-level managers are
responsible for decisions about day-to- day operations
in the assigned unit. Meanwhile in functional
structures, marketing decisions are made by the
marketing department, accounting decisions by the
accounting department, and so on [10].
Pffefer cited in Hatch [10], looks at
organizational structure as an illustration of who
regulates critical resources and decides important
activities in the organization. He claimed that through
the structural arrangements of communication
determined, reporting requirements were made clear,
and information networks were falsified. Through
structuring
communication,
relationships,
and
information, top management is given a legitimate
authority to use the power of the organization to set
goals, make decisions, and direct activities [10]. Here,
authority is a means for communication management.
Transformational leadership is a process in
which leaders and followers work together to advance
to a higher level of moral and motivation.
Transformational leadership redefines perceptions and
values, and changes employee expectations and
aspirations. This leadership style does not apply the
"giving and receiving" relationship, but based on the
personality, traits, and abilities of the leader in creating
change through example, articulation of an energygiving vision, and challenging goals. Transformational
leaders work for the benefit of teams, organizations
and communities, and have an interest in trying to
change organizational culture if necessary. Idealized
influences explain that leaders exemplify high ethical
behavior, instill pride, gain respect and trust from their
employees. Inspirational motivation explains that
leaders articulate a vision that attracts and inspires
employees. These leaders challenge their followers
with high standards, communicate optimism about
future goals, and give meaning to the task at hand.
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Intellectual stimulation explains that leaders always
stimulate and encourage employee creativity,
especially to learn and practice new approaches to
doing work. Individualized Consideration explains that
a leader is someone who is attentive in listening to and
following up on complaints, ideas, expectations and all
input submitted by employees.
V. GENERATION X AND Z
Regeneration is a fact in social life. Groups of
generations born early died and were replaced by those
who were born recently. Each generation resolves the
problem of identity in its own way. In the words of
analyst [11].
"It's no longer just parents who teach young
the meaning of life ... but with their responses
and actions, young people tell the older
whether life represented by the old and
presented to young people has meaning; and
that is young people who bring the power to
confirm those who confirm them and join the
problem, to renew and regenerate or to reform
and rebel. "
Mannheim [12] defines generation as 'a group
of people born and raised in the same general
chronological, social and historical context'. Eyerman
and Turner (1998) define generation as 'people who
pass the same time and share habits, hexic and similar
cultures, these things give them a collective memory
that functions to integrate generations within a certain
period of time', while [13] confirms that generations
are groups that share the same year of birth and
significant life events.
There are five generations of cohorts;
Traditionalists, Baby Boomers, Generation X,
Generation Y, and Generation Z [2]. Generation X,
also referred to as the X-ers and 13th Generation,
included individuals born between 1965 and the early
1980s [3]. Socio-economic changes in the early 1970s
forced X-ers to be raised in the single parent era or
with two working parents, in the time of corporate
downsizing, layoffs and unemployment, while they
were also the first generation to use computers [4].
Generation X who lived in Cyprus experienced the
tragic events of the coup in 1974, the next and
subsequent Turkish invasion, efforts to reach a
solution to the country's political problems, as well as
the country's economic rejuvenation in the years to
come, rejuvenation in which the country's hospitality
industry played a role important.
They are educated with many qualifications and
certifications. They also have a lot of sense,
individualism, independence and skepticism about
authority. They are also not interested in long-term
careers, company loyalty, or status symbols. At work,

the main focus is on relationships, results, and skills.
They often change jobs and careers if they are
dissatisfied or unhappy. The positive characteristics of
this generation are multitasking, achieving peace by
adapting to changes and differences, having technical
competence, creativity, innovation, independence and
the creation of practical solutions to problem solving
[5].
Young generation employees who include
generation Z are one of the best educated cohorts in the
workplace, who understand technology, and who
prefer to work collaboratively (Ferri-Reed, 2010).
Generation Z is the latest generation and will lead the
world in decades [7]. Generation Z solves problems
with special expertise because they prefer to work as
freelancers with flexibility, and not as professionals
who are office workers who work
40 hours a week [14]. The identity of generation Z is a
millennium entrepreneur and innovator and as a result
more than 72 percent of students attending secondary
schools want to have their personal business, and 76
percent aspire to turn their hobbies into full-time jobs
[15]. Generation Z is very knowledgeable technically
who gives them superior positions to respond to
challenges and will be motivated by success [16].
Generation Z is ambitious and competitive. Generation
Z will look for alternativeways to enter the chosen
profession they like [7]. Because Z is driven by
technology, as a result they believe in multitasking
projects and are approaching in different creative ideas;
and likes to experiment and find new styles and
solutions to deal with problems and difficulties because
they are driven by their inner needs for a purpose [7].
Generation Z has been interested in companies that
embrace technology and who have created a new style
of doing international business, as a result this
generation makes a substantial step away from old and
conventional forms of work, because they are very
entrepreneurial and they like to be involved in many
jobs with various career paths [8].
VI. METHODS
This research was conducted using qualitative
research
methods,
specifically
using
the
phenomenology approach. This method focuses on
exploring how humans create experiences and
transform these experiences into consciousness, both as
individual meanings and shared meanings. More
specifically this method explains how humans realize,
describe, feel, judge, remember an experience and how
they talk with other humans. To obtain and collect data,
researchers must conduct in- depth interviews with
people who experience firsthand the phenomenon that
they want to examine.
The phenomenon that will be studied in the research
is the entry of Generation Z into the .NET work
environment, so that organizational leaders need to pay
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attention to the emergence of different preferences
between Generation X and Generation Z which
dominate the organization, due to the large gap in age
between the two. The following will be explained about
the subject and object in this study. The subject of this
research is the management of generation X and Z by
NET. in an effort to improve performance, especially
regarding the physical structure of the organization.
While the object of this research is NET. (News
Entertainment Television). The resource person in the
study was NET Producer. with the initials HM and
several NET Creative Teams. with the initials TK and
AM. The resource selection technique uses a snowball
sampling method, where researchers get input
regarding appropriate sources for this research.
The stages in this study are illustrated through a
flow chart like the following, which is divided into
three main stages, namely: first the pre-field stage, the
second stage field, the third is the post-field stage. Data
collection techniques carried out in this study were by
way of in-depth interviews with speakers and also
observations. Data obtained, then processed so that
research findings can be described and then analyzed
with the help of literature studies that have been
previously carried out by researchers.
VII. RESULTS AND DISCUSSION
The results and discussion in this study will be
divided into several sections below

Generation Z is often referred to as the Generation
of the Internet because they were born when the
internet already existed. This generation was born at a
time when internet technology was in great
development, so they were also often known as digital
natives. [6] states that Generation Z likes challenges
and is even responsive to these challenges, this is in
line with what HM informants said,
"The Z generation understands which one
is the most relevant, they must be challenged."
In addition, [7] revealed that Generation Z likes to
find new ways to solve a problem. Linearly, the TK
informant stated,
"They are initiatives. If they are triggered
about a problem, they will try to look for it, do
it themselves without being told, and the
results are also good. "
more

about

Furthermore, it will be better understood about
the internet generation model through the sub- chapter
on how NET. manage this generation based on the
physical structure of the organization, internal
communication, and leadership. Based on the results of
in-depth interviews with the three informants,
researchers found that NET. managing the gap between
Generation X and Generation of the Internet in various
ways, namely the physical structure of the organization,
internal communication, and leadership style. The
following are the results of the analysis and discussion.
IX. INTERNET GENERATION AND
ORGANIZATIONAL PHYSICAL STRUCTURE

VIII. INTERNET GENERATION MODEL

Besides that AM reveals
Generation of the Internet,

With their different characteristics, the Generation
of the Internet carries its basic nature and merges with
previous generations who have long worked for a
company. Organizational leaders must not ignore this
because by recognizing this and understanding how
they work, the organization will benefit. By recognizing
the Generation of the Internet, organizational leaders
can understand their performance so that they can
improve and maximize it. NET. they have realized this
so that they know that this generation must be given
challenges and triggers so that the souls of initiators and
innovators in this generation emerge and they also
experience self-actualization. Seeing the soul of this
innovator, it can be seen that the Generation of the
Internet does not like the flow of internal
communication with the old bureaucracy.

States that the relationship between the physical
elements of an organization determines its physical
structure. The physical elements of the organization
include their buildings and locations, furniture and
equipment, decorations, and even the human body [10].
Among these elements, specific relationships for
organizational theory are: the geographical location of
the organization, layout, and design and decoration.
The Internet generation likes flexibility [14] and the
physical structure of an organization must support this.
AM informant stated in the interview that,
"The brainstorming place must be in a cool
place, you can take photos. Leaders will probably
get a lot of capital for meeting at the cafe, but the
output from Generation Z will be really good. ”
Some leaders in NET. even to spend more capital to
bring his mostly Internet Generation subordinates to
brainstorm at cafes, because they are aware that this

the

"Generation Z doesn't like bureaucracy, the
process is long. Because of their innovations
they can be stale if the process is long, even
someone else can do it first. "
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maximizes the work of the Internet Generation.
Understand this, NET. also decorating office layouts in
such a way. Can be seen in Figure 2, NET office space.
has an open office structure with brick walls that are
deliberately designed so that it has a cafe feel.
Figure 2: NET Office Room. (Source: Personal
Documentation)
X. INTERNET AND COMMUNICATION
GENERATION
Internal communication is defined based on its
essence by Argenti (2003) as the creation of an
atmosphere of mutual respect among all individuals in
the organization. Regardless of the position of the
members of the company, all members of the
organization must respect each other for the creation of
effective internal communication. Regarding this
matter, HM said about how NET leaders should be.
creating this atmosphere with the Generation of the
Internet,
"Leaders don't forget to give appreciation,
make every work done with them. That
appreciation can be as simple as words, or buy
coffee. "
It's as simple as verbal communication, NET
leader. realizing that appreciation for Internet
Generation work must be done so that internal
communication is harmonious. awareness and
recognition of the value and importance of
communication with employees, and the existence of a
manager. Regarding this matter TK states that.
"Sit down with Generation X and Z, but
there must be an intermediary and that could be
Millennials. It's just hard because their
perspective is different. "
Openness between the two generations is important
for the harmony of organizational internal
communication and NET. realize this. Steps taken by
NET. in managing the differences between this
generation is by holding a meeting brokered by
Millennials. NET. is achieved that is building and
maintaining mutually beneficial relationships between
the organization and employees. Because good
relationships between employees will produce good
corporate performance. If this meeting does not
produce results, then it is stated by the TK that,
"If you look at the amount, now Generation
X is already a little more, you want it to change
or not, because the minority must follow the
majority. So one of the ways is from the
highest leadership, Mas Tama, who issued an
official regulation so that they don't want those
who are in Generation X according to, for
example on leave. The division leader who will
be punished if for example his subordinate

leave is not used up. The highest leadership
must issue rules if the division leader must send
his subordinates on leave. Holiday. Generation
Z considers the holiday as a necessity, if they
don't resign. "
NET. realizing that the longer the Internet
Generation will become the majority and have a major
influence on the progress of the company. So that the
most appropriate way for them is the rules of the
highest leadership, where the division leader who
comes from Generation X must certainly comply with
these rules. Related to this, the existence of a leader is
very important to create effective internal
communication to bridge these two generations with
different characteristics.
XI. INTERNET GENERATION AND
TRANSFORMATIONAL LEADERSHIP
If the world had previously focused on Millennials,
now the focus must begin to be diverted to the Internet
Generation which began to color the labor market.
Companies may have understood how to treat
Millennials appropriately, but they must learn and
recognize this new generation, especially company
leaders. The leadership style used must also be
considered, because the Internet Generation certainly
has certain preferences. In giving orders, for example,
through interviews HM stated that,
"They don't like the shape of the order, do
this, do that. Let them just come up with an
idea, and we want to give trigger just like, uh,
we want to sell our program, what do we do?
We have to get the money. Now they will
appear on their own, initiative, if this is how
Sis is. Besides that, you can also tell the core
and its purpose, if we sell the program, our
program will last longer, the revenue will be
bigger. "
It is clearly seen that Generasi Internet will issue
the soul of its initiator if faced with a leader who has
an inspirational motivation character, where the leader
articulates a vision or main goal that attracts and
inspires his employees. In addition, leaders with
intellectual stimulation character will give a trigger
rather than an order, and this actually happens in NET.
that Generasi Internet will automatically issue an
initiative to solve problems that occur in the company.
Other characters of transformational leadership were
also found to be liked by Generasi Internet through
statements from AM informants who said,
"When children are violating, if we just ask
tomorrow to wear uniforms, tomorrow they
will not comply. But if I say this, see that other
companies follow our uniforms, BNI follows it,
do you follow it, all follow, you have and have
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cool uniforms you don't want to use. Well,
there's no further offense the next day and they
realize that if they are going to be cool using
that uniform. must be asked by saying if they
will be cool using that uniform, instantly
instant likes. "
Through this statement from AM, it was also
identified that the way of reward and punishment does
not apply in dealing with violations committed by
Generation Z employees. So compared to transactional
leadership, Generation Z will be more responsive to
transformational leadership that inspires and
appreciates.
Transformational
leadership
characteristics of individualized consideration were also
identified through TK statements when asked about
how leaders build personal relationships with Internet
Generation employees,
"Maybe in the past, Generation X has the
principle of making personal life work the
same way. It's true, but the current generation is
just different. But the method is also not
straightforward, we as leaders must show
interest even though we really don't care, but
this is important. At that time I told them, if for
example there was something to tell, instead of
wanting to tell or what, but at least I knew why
again. If for example, I just broke up, I
understand if for example, your enthusiasm is
going down. It's okay, the important story. Well
after I said that to them, so someone started to
dare to tell the story, while sometimes what I
joked about them, it was just invented, eh, they
immediately told me stories, yeah Sis la la la ...

done so that internal communication is harmonious.
Openness between the two generations and the
existence of a leader also becomes very important to
create effective internal communication to bridge the
two generations with these different characteristics. To
meet the Internet Generation's need for flexibility, the
physical structure of the organization has an important
role. So that NET. decorating office layouts in such a
way, namely with an open office structure and
designed so that it has the feel of a cafe. This happened
because of the NET leader. realizing that when
Generation Internet brainstormed in cafes that have
good designs, the results of the work both in the form
of ideas and innovations became more leverage.
In addition to internal communication and the
physical structure of the organization, transformational
leadership styles are found to be effective in dealing
with Internet Generation. The four characters, namely
idealized
influence,
inspirational
motivation,
intellectual
stimulation,
and
individualized
consideration succeeded in moving, touching
personally, and removing the soul of initiators and
innovators from the Generation of the Internet. If this
leadership style is applied by all leaders, of course in
the next few years when the company is increasingly
filled with Internet Generation, organizations can
maximize the performance of this generation of
employees who will ultimately contribute to the
success of the organization.
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XII. CONCLUSIONS
With their different characteristics, the Generation
of the Internet carries its basic nature and merges with
previous generations who have long worked for a
company. Organizational leaders must not ignore this
because by recognizing this and understanding how
they work, leaders can improve and maximize it, so
that in the end it will advance and succeed the
organization. NET. realizing that the Internet
Generation likes challenges, and has a high soul of
initiators and innovators so that what leaders need to
do is provide challenges and triggers about the
problems facing the company.
Regarding internal communication, the old
bureaucracy will also hinder the realization of
innovation from the Internet Generation. Besides that,
each member must participate in creating an
atmosphere of mutual respect for the realization of
harmonious internal communication, including the
leader of his employees. It's as simple as verbal
communication,
NET leader. realizing that
appreciation for Internet Generation work must be
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