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Abstract: indonesia is one of the lowest ranks in reading skill compared to other countries. This study aims 1o investigate different
approaches utilized by primary school principals in managing students’ learning of reading skill. Observation and interviews were
conducted among four principals, teachers, and students at four schools from three cities in Java and one city in Kalimantan with
vanous sodoeconomic backgrounds (e.g. lower and middie dass, public and private, Catholic and Muslim majority). The results show
that among the principals, no significant differences on perception of reading importance were seen. However, while principals have
authority and different policies to manage reading subject, they also have distinctive knowledge of leaching method and techniques
for reading, and only one principal has an empirical approach to manuging the students’ reading acquisition, The findings of this
research is principal’s prior knowledge may potentially change the entire process of reading leaming at school, and in the end, this
couid offect students’ reading skill.
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