
 

viii 
 

DAFTAR ISI 

 

LEMBAR JUDUL ................................................................................................................. i 

LEMBAR PENGESAHAN ................................................................................................. ii 

PERNYATAAN KEASLIAN KARYA TULIS ................................................................ iii 

ABSTRAK…………………………………………………………………………………iv 

ABSTRACT .......................................................................................................................... v 

KATA PENGANTAR ......................................................................................................... vi 

DAFTAR ISI ..................................................................................................................... viii 

DAFTAR GAMBAR……………………………………………………………………….x 

DAFTAR TABEL………………………………………………………………………..xiii 

BAB 1 PENDAHULUAN .................................................................................................... 1 

1.1 Latar Belakang ....................................................................................................... 1 

1.2 Rumusan Penelitian ................................................................................................ 3 

1.3 Tujuan Penelitian .................................................................................................... 3 

1.4 Batasan Penelitian .................................................................................................. 4 

1.5 Manfaat Penelitian .................................................................................................. 4 

BAB 2 KAJIAN PUSTAKA……….……….……………………………………………...6 

2.1 Landasan Teori….………………………………………………………………...6 

2.1.1. Manajemen Konstruksi ........................................................................... 6 

2.1.2. QLASSIC (Quality Assessment System in Construction) ....................... 7 

2.1.3. CONQUAS (Construction Quality Assessment) .................................. 12 

2.1.4. Standar Nasional Indonesia (SNI) ........................................................ 16 

2.1.5. ISO 9001 ............................................................................................... 18 

2.1.6. Audit Mutu Internal .............................................................................. 21 

2.1.7. OHSAS 18001 (Occupational Health and Safety Assessment System) 21 

2.2 Kerangka Pemikiran……….…………………………………………………….22 

BAB 3 METODE PENELITIAN ...................................................................................... 24 

3.1 Rancangan Penelitian ........................................................................................... 24 

3.2 Hipotesis ............................................................................................................... 25 



 

ix 
 

3.3 Penerapan Perangkat Penelitian ........................................................................... 26 

3.4 Metode Pengolahan Data ..................................................................................... 26 

BAB 4 ANALISIS DAN PEMBAHASAN ....................................................................... 28 

4.1 Modifikasi Perangkat Penilaian ........................................................................... 28 

4.2 SNI dan Spesifikasi Teknis Sebagai Dasar Acuan ............................................... 29 

4.3 Finalisasi Perangkat Penilaian .............................................................................. 32 

4.4 Bobot Penilaian dan Jumlah Sampel .................................................................... 35 

4.5 Penerapan Perangkat dan Penilaian Kinerja Proyek ............................................ 38 

4.5.1. Penilaian Kinerja Proyek Gedung Hanura, Bambu Apus ..................... 38 

4.5.2. Penilaian Kinerja Proyek Apartemen Goldcoast, PIK .......................... 63 

4.6 Analisis Hasil Penilaian ....................................................................................... 83 

BAB 5 KESIMPULAN DAN SARAN .............................................................................. 86 

5.1 Kesimpulan ........................................................................................................... 86 

5.2 Saran ..................................................................................................................... 86 

DAFTAR PUSTAKA ......................................................................................................... 88 

LAMPIRAN 

 

 

 

 

 

 

 

 

 

 

 

 



 

x 
 

DAFTAR GAMBAR 

 

Gambar 2.1 Tahapan Perumusan SNI ................................................................................. 18 

Gambar 2.2 Struktur Dokumentasi Sistem Mutu ISO 9001 ............................................... 20 

Gambar 2.3 Kerangka Pemikiran ........................................................................................ 23 

Gambar 3.1 Bagan Metode Penelitian ................................................................................ 25 

Gambar 4.1 Tampak Depan Gedung Kantor Hanura ......................................................... 38 

Gambar 4.2 Tampak Depan Gedung Wisma Hanura ......................................................... 39 

Gambar 4.3 Pemasangan Bekisting .................................................................................... 40 

Gambar 4.4 Tulangan Pelat Lantai dan Kolom .................................................................. 40 

Gambar 4.5 Hasil Pengecoran Jalan ................................................................................... 41 

Gambar 4.6 Curing Beton dengan Air ................................................................................ 41 

Gambar 4.7 Pembuatan Benda Uji ..................................................................................... 42 

Gambar 4.8 Pengukuran Hasil Slump ................................................................................. 42 

Gambar 4.9 Pasir untuk Campuran Beton .......................................................................... 43 

Gambar 4.10 Perbedaan Ukuran Naad Keramik ................................................................ 44 

Gambar 4.11 Sambungan Lantai dengan Dinding .............................................................. 44 

Gambar 4.12 Karpet ............................................................................................................ 44 

Gambar 4.13 Keramik Dinding Kamar Mandi ................................................................... 45 

Gambar 4.14 Dinding Kaca ................................................................................................ 46 

Gambar 4.15 Plafond Lorong Kantor ................................................................................. 46 

Gambar 4.16 Pertemuan Plafond dengan Dinding ............................................................. 47 

Gambar 4.17 Pintu Ruangan ............................................................................................... 48 

Gambar 4.18 Celah Bawah Pintu dengan Lantai ................................................................ 48 

Gambar 4.19 Jendela Ruangan ........................................................................................... 48 

Gambar 4.20 Dak Atap ....................................................................................................... 49 

Gambar 4.21 Waterproofing Atap ...................................................................................... 49 

Gambar 4.22 Pertemuan ACP Dinding Luar ...................................................................... 50 

Gambar 4.23 Kaca dan Dinding Luar ................................................................................. 50 

Gambar 4.24 Backhoe ......................................................................................................... 51 



 

xi 
 

Gambar 4.25 Perancah Terpasang ...................................................................................... 52 

Gambar 4.26 Dudukan Kaki Perancah ............................................................................... 52 

Gambar 4.27 Papan Nama Proyek ...................................................................................... 53 

Gambar 4.28 Kondisi Area Belakang Proyek ..................................................................... 53 

Gambar 4.29 Paku pada Kayu Dibengkokkan .................................................................... 54 

Gambar 4.30 Lampu Penerangan Proyek ........................................................................... 54 

Gambar 4.31 Hidrant .......................................................................................................... 55 

Gambar 4.32 Helm dan Sepatu Proyek Digunakan ............................................................ 55 

Gambar 4.33 Pemasangan Police Line ............................................................................... 56 

Gambar 4.34 Akses Masuk Kendaraan ............................................................................... 56 

Gambar 4.35 Toilet untuk Pekerja ...................................................................................... 58 

Gambar 4.36 Tampak Atas Proyek Goldcoast .................................................................... 63 

Gambar 4.37 Tampak Depan dengan Drone Proyek Goldcoast ......................................... 63 

Gambar 4.38 Bekisting Kolom ........................................................................................... 64 

Gambar 4.39 Pemasangan Tulangan .................................................................................. 65 

Gambar 4.40 Hasil Pengecoran Kolom .............................................................................. 65 

Gambar 4.41 Bukaan Pipa pada Beton ............................................................................... 66 

Gambar 4.42 Hasil Tes Tekan Beton .................................................................................. 66 

Gambar 4.43 Hasil Tes Tarik Tulangan .............................................................................. 67 

Gambar 4.44 Pasir dan Kerikil untuk Campuran Beton ..................................................... 67 

Gambar 4.45 Permukaan Lantai Screed  ............................................................................ 68 

Gambar 4.46 Pertemuan Keramik dan Dinding .................................................................. 68 

Gambar 4.47 Pertemuan Dinding dengan Plafond ............................................................. 69 

Gambar 4.48 Permukaan Plafond ....................................................................................... 70 

Gambar 4.49 Pintu Ruangan ............................................................................................... 70 

Gambar 4.50 Jendela Ruangan ........................................................................................... 71 

Gambar 4.51 Tower Crane ................................................................................................. 72 

Gambar 4.52 Perancah ........................................................................................................ 72 

Gambar 4.53 Tumpuan Perancah ........................................................................................ 73 

Gambar 4.54 Spanduk di Depan Proyek ............................................................................. 73 

Gambar 4.55 Tempat Pembuangan Sampah ....................................................................... 74 



 

xii 
 

Gambar 4.56 Lampu Penerangan di Atas ........................................................................... 74 

Gambar 4.57 APAR ............................................................................................................ 75 

Gambar 4.58 Helm, Sepatu dan Rompi Digunakan ............................................................ 75 

Gambar 4.59 Pemasangan Tali pada Lubang Bukaan ........................................................ 76 

Gambar 4.60 Akses Masuk Pejalan Kaki ........................................................................... 76 

Gambar 4.61 Safety Net di Pinggir Gedung ........................................................................ 77 

Gambar 4.62 Papan Peringatan ........................................................................................... 78 

Gambar 4.63 Toilet Pekerja di Lapangan ........................................................................... 78 

Gambar 4.64 Kotak P3K ..................................................................................................... 79 

Gambar 4.65 Tempat Merokok Pekerja .............................................................................. 79 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

xiii 
 

DAFTAR TABEL 

 

   

Tabel 2.1 Bobot Penilaian Pekerjaan pada QLASSIC .......................................................   8 

Tabel 2.2 Bobot Pekerjaan Beton Bertulang .....................................................................   9 

Tabel 2.3 Bobot Pekerjaan Baja ........................................................................................   9 

Tabel 2.4 Bobot Pekerjaan Beton Pratekan .......................................................................   9 

Tabel 2.5 Bobot Pekerjaan Arsitektur QLASSIC  .............................................................  10 

Tabel 2.6 Bobot Pekerjaan ME QLASSIC ........................................................................  11 

Tabel 2.7 Bobot Penilaian Pekerjaan pada CONQUAS ....................................................  13 

Tabel 2.8 Bobot Pekerjaan Arsitektur CONQUAS ...........................................................  14 

Tabel 2.9 Bobot Pekerjaan ME CONQUAS .....................................................................  15 

Tabel 4.1 Bobot Pekerjaan Struktur Beton Bertulang .......................................................  36 

Tabel 4.2 Bobot Pekerjaan Arsitektur ................................................................................  36 

Tabel 4.3 Hasil Akhir Penilaian Kinerja Proyek Hanura ...................................................  62 

Tabel 4.4 Hasil Akhir Penilaian Kinerja Proyek Goldcoast ..............................................  83 

Tabel 4.5 Rangkuman Hasil Penilaian Kedua Proyek .......................................................  84 


