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The company is an organization where basic resources (inputs) such as materials
and labor are managed and processed to produce goods or services (output) to
customers to meet needs and gain profits for the company. In developing new products,
companies usually acquire external knowledge and resources from the involvement of
suppliers and customers. This helps improve the company's operational performance,
collective capability and also the ability to innovate.

This study aims to find out how the influence of several factors studied on the
performance of new products so that the advantages and disadvantages of PT. Puspa
Pharma is expected to be a guiding strategy in improving the performance of new
products. Some of these factors are the suppression of brand profiles, internal
coordination, competitor-oriented, product innovation, and the involvement of
consumers and suppliers. The data used in this study are primary data, which came from
the results of questionnaire collection as many as 96 respondents at PT. Puspa Pharma.
This research takes place from March 2018 to November 2018. The data analysis
method used in this study is the Partial Least Square (PLS) analysis method that uses
version 3.0 of the SmartPLS software.

The results of the study show that the performance of new products at PT. Puspa
Pharma is more influenced by the involvement of suppliers and consumers compared to
product innovation. Where the involvement of suppliers and consumers is supported by
two important factors namely competitor-oriented and product innovation itself:
Whereas internal coordination and suppression of brand profiles do not affect the
involvement suppliers and consumers.
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