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ABSTRACT 

Strategic management is needed to increase the success of information systems projects in 
order to increase work efficiency. The purpose of this research is to analyze the factors 
that influence the success of an information system project using 18 critical success factor 
which are grouped into 4 factors. Collecting data using a questionnaire with 100 IT 
employees in Jakarta. Furthermore, for data processing using multiple linear regression 
analysis method. This research shows that project management, team capability, user 
involvement, and project methodology have a positive and significant impact on project 
success. 
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