
vi 
 

DAFTAR ISI 

ABSTRAK ............................................................................................................... i 

ABSTRACT .............................................................................................................. ii 

PERNYATAAN KEASLIAN DAN PEDOMAN PENGGUNAAN TESIS ......... iii 

KATA PENGANTAR ........................................................................................... iv 

DAFTAR ISI …………………………………………………………………….. v 

DAFTAR TABEL .................................................................................................. ix 

DAFTAR GAMBAR ............................................................................................. xi 

Bab I Pendahuluan .................................................................................................. 1 

I.1 Latar Belakang ............................................................................................... 1 

I.2 Rumusan Masalah .......................................................................................... 2 

I.3 Tujuan Penelitian ........................................................................................... 2 

I.4 Manfaat Penelitian ......................................................................................... 2 

I.5 Batasan Penelitian .......................................................................................... 2 

I.6 Sistematika Penulisan .................................................................................... 2 

BAB II Kajian Pustaka ............................................................................................ 4 

II.1 Kepemimpinan ............................................................................................. 4 

II.1.1 Pengertian Kepemimpinan Menurut Para Ahli ..................................... 4 

II.1.2 Teori Kepemimpinan ............................................................................. 5 

II.1.3 Tujuan Kepemimpinan ........................................................................ 15 

II.1.4 Pentingnya Kepemimpinan ................................................................. 16 

II.1.5 Fungsi Kepemimpinan......................................................................... 16 

II.1.6 Model Kepemimpinan ......................................................................... 17 

II.2 Mandor ....................................................................................................... 19 

II.2.1 Peran dan Tugas Mandor ..................................................................... 19 

II.3 Supervisor ................................................................................................... 20 

II.4 Jalan Tol ..................................................................................................... 23 



vii 
 

II.5 Teori Metode Analisis ................................................................................ 24 

II.5. 1 Uji Validitas ....................................................................................... 24 

II.5.2 Uji Reliabilitas ..................................................................................... 25 

II.5.3 Analisis Faktor .................................................................................... 26 

II.5.4 Analisis RII .......................................................................................... 27 

II.5.5 Analisis Kualitatif ................................................................................ 28 

II.6 Dampak Faktor Kepemimpinan Mandor .................................................... 28 

BAB III Metodologi Penelitian ............................................................................. 35 

III.1 Pendekatan Penelitian ............................................................................... 35 

III.2 Lokasi Penelitian ....................................................................................... 35 

III.3 Ruang Lingkup Penelitian ......................................................................... 36 

III.4 Proyek Jalan Tol Cisumdawu ................................................................... 36 

III.5 Metode Pengumpulan Data ....................................................................... 38 

III.6 Variabel Penelitian .................................................................................... 39 

III.7 Informasi Responden ................................................................................ 43 

III.8 Skala Pengukuran ...................................................................................... 47 

III.9 Metode Analisis ........................................................................................ 47 

III.9.1 Uji Validitas dan Reliabilitas ............................................................. 48 

III.9.2. Analisis Faktor .................................................................................. 48 

III.9.3 Analisis RII ........................................................................................ 48 

III.9.4 Analisis Kualitatif .............................................................................. 48 

III.10 Alur Penelitian ........................................................................................ 49 

BAB IV Analisis Data Dan Pembahasan .............................................................. 51 

IV.I Data Umum Responden ............................................................................. 51 

IV.1.1 Responden Berdasarkan Usia ............................................................ 51 

IV.1.2 Responden Berdasarkan Pendidikan .................................................. 52 

IV.3 Uji Instrumen ............................................................................................ 52 

IV.3.1 Uji Validitas ....................................................................................... 52 



viii 
 

IV.2.2 Uji Reliabilitas ................................................................................... 54 

IV.4 Analisis Faktor .......................................................................................... 55 

IV.5 Analisis RII ............................................................................................... 66 

IV.6 Pembahasan Hasil Penelitian Secara Kualitatif ........................................ 68 

IV.6.1 Memperhitungkan Perasaan Para Bawahan ....................................... 68 

IV.6.2 Sikap Korektif – Teliti dalam Melakukan Pekerjaan ......................... 69 

IV.6.3 Penghargaan Ide Terhadap Bawahan ................................................. 71 

IV.6. 4 Memberikan Kepercayaan Kepada Bawahan ................................... 73 

IV.6.5. Memiliki Gagasan Baru – Berperan Aktif Dalam Seluruh Pekerjaan

 ....................................................................................................................... 74 

IV.6.6 Memposisikan Diri serta Menyesuaikan Diri dengan Lingkungan 

Pekerjaan ....................................................................................................... 75 

IV.6.7 Perhatian pada Kenyamanan Kerja Bawahan .................................... 76 

IV.6.8 Melakukan Pengawassan pada Proyek .............................................. 77 

IV.6.9 Tepat Waktu dalam Menyelesaikan Pekerjaan .................................. 78 

IV.6.10 Patuh Terhadap Aturan dengan Menggunakan APD ....................... 79 

BAB V KESIMPULAN DAN SARAN ................................................................ 81 

V.1 Kesimpulan ................................................................................................ 81 

V.2 Saran ........................................................................................................... 81 

DAFTAR PUSTAKA ........................................................................................... 83 

LAMPIRAN .......................................................................................................... 88 

 

  


