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The purpose of this study are: First, to explore the effect of leadership on employees
performance. Second, to explore the effect of organizational commitment on employees
performance. Third, to explore the effect of job satisfaction on employees performance.
Fourth, to explore the effect of balance scorecard on employees performance. Fifth, to
explore  the  effect  of  leadership,  organizational  commitment,  job  satisfaction,  and
balance scorecard on employees performance. The population of this research are all
employees of PT XYZ. This research uses a quantitative approach. The method of data
collection  is  purposive  sampling  with  175  respondents.  Data  is  collected  using  a
questionnaire. The technique of data analysis used in this study was regression analysis
to examine the hypotheses. The results are: (1) leadership has a significant effect on
employees  performance;  (2)  organizational  commitment  no  significant  effect  on
employees  performance;  (3)  job  satisfaction  has  a  significant  effect  on  employees
performance; (4) balance scorecard has a significant effect on employees performance;
(5) leadership, organizational commitment, job satisfaction and balance scorecard have
a significant effect toward employees performance. 
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